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complete Prograum sundie

Intro to Leadership 4-Week Unit
Sample Constitution
StuCo Election & Meeting Forms |
Assembly Planning Kit !
School Project Planning Kit
Year-Long Projects & Challenges
30 Leadership Skill Lessons
Bulletin Boards

Teambuilding Activities

Course Overview & Calendar
Print & Digital Options
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'ELECTION FORMS
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LET'S CULTIVATE GREATNESS

MIDDLE & HIGH SCHOOL

EP ASSEMBLY

TEAM BUILDING

IDEA FLIP DECK

48 GROUP GAME & ACTIVITY CARDS
_TEAMBUILDING

gomnes & 0CWWeS
Introducing
Trust building
Brainstorming
Communicating
Decision making
Debriefing

PLANNING FORMS & GAMES

STUDENT COUNCIL
" LEADERSHIP
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&  BUNDLE KT
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LEADERSHIP

REFI.ECI]ON cArRDs| |LOCKER SIGNS

45 DESENS FOR ALL YEAR

LET'S CULTIVATE GREATNESS

LET'S CULTIVATE GREATNESS

Just some of the resources currently included

Plus, get all future resources forﬂuexe/

SCHOOL PRIDE| £ €
'I'I-IMKYOUCARDS WOW! I’'m thrilled to have

found this! We want our
student council to grow in
leadership and character.
This is such a time-
saving, comprehensive,
beautiful value-driven
treasure trove! -
Theresa

LET'S CULTIVATE GREATNESS “LET'S CULTIVATE GREATNESS
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Formally teach essential leadership skills

EVERYTHING ./
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NORMmgthULES, & EXPECTATIONS
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Anticipated Challenge: Students may struggle to differentiate between norms, roles, and expectations
Note: these activities should be performed right as formal groups or committees have formed for the first

time to plan a school project or event

+ Give each group a paper and
+ On their flag they must draw o

+ What's something you leal

Lesson #3 L\STZH? 4 communication Lesson #72

ACTIVE LISTENING

Today’s Focus Skills: Opening up, Listening, Paraphrasing

‘eamwork, Verbal Communication

y's Focus Skil
y's Specific Goal: To develop group ground rules for the work they will do together

5-5 vinvte warm up ACW\T'Lj Colorful Conversations
Group Flag

* Have students sit in either small circ!
+ Each student can take as many o fi
+ Share or display a color-coded key
+ Students must share for each of thy
* Possible prompts to match with val
- Family fact, favorite free time

- When | get home, | usually.
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- One item that will be their
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Today's Specific Goal: To focus solely on what someone is saying and why they are saying it
Anticipated Challenge: Students may feel uncomfortable sharing with others

565 Minte Warm Up Actity

Materials needed: bag of colored candies (jellybeans, M&Ms, etc.), color-coded key
Note: you'll need to create a color-coded key to match your candies and objectives for this activity
large circle; pass around a bag of colored candies
't eat any until they hear the directions
color of candy

you
ore s dhwayg o

How will you maximize you
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/Sc:)” to see more of the over 20 resources included
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Editable
templates
that'll save you

hours!

M ELECTION PROCEDURES CHECKLIST

ONE MONTH PRIOR: Begin working with current student council members to prepare for the
election
e Task 2-3 students, who don .

election =
e Look over previous electio HCAMPAIGN RULES & PROCEDURES
Candidate Checkoff and Officer R}
® Reserve gym or auditoriu
counting of ballots will occur
e Write and create advertise|

An open, hones;
g L, and fair el
d 'ection process is the ¢
s the cornerstone of

Addit
onally, equal opportunity 1o partcipate in the ol # democratic government

Brocess is of the utmost impo tance. If

lection

N APPLICATION FOR sCHooL YEAR CLASS OFFICER
SCHOOL NAME MIDDLE/HIGH SCHOOL

CAMPAIGNING s onl
L ly allc
following, Y sllowed

THREE WEEKS PRIOR: begin ad
e Put up posters and run a

e Ask teachers for recomm
encouraging a diverse body of
e Share the timeline with s|

e Have current officers tal¥

o Finalize all forms and m3

*  Campaign materials mus
insulting, or otherwise in

Name:

President  Vice Pres|

DIMENSIONS and must
Posters aro al lowed only
etc) and not in classroor
covering emergency ite
Any acts of campaigning
Campaigning during clas
No gifts of any king may
All campaign materials m|
Removing, defacing, or 4
Mmay/will forfeit the violatd
Candidates may/may not|
of their campaign materig
®  The use of electronic ligh|

SCHOOL YEAS erSh'p

Executive Board

President - NAME
Vice President - |\,
Secretary ~ NAME Treasurer — NAME‘EAME

Eligibility requirements to ryn fd

§
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E
g
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THE WEEK PRIOR: open for ¢
e Begin preparing the eld
o Communicate with stuq
application packet; give a cle;
e Reach out to students
those who may not realize th
e Keep a record of whi]
off students once they have
e Read over speeches 3
e Follow up with stude
submitted packets
e Review with candidaf
eligibility requirements
e Consider accommod
support in the act of voting

% X
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;/:ce President - NAME v.rf:gm - NAME
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reasurer — ary = NAME
NAME Treasurer — NAME
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e-approval, but any sign
approved as well.

®  Speaches must be positi
transcript providod to the,

Deadiine: Completed

B signing below, 1 verity that | mee.
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President — NAME
Vice President - NAME
Secretary - NAME
Treasurer — NAME
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n
President — NAME
Vice President — NAME
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Treasurer — NAME

®  Speeches must be delive
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e editooe witn | STUDENT COUNCIL /-

Al V\\ TS 'FOY Za‘S({\ 45-PAGE WORKBOOK & ALL THESE TEMPLATES
CUS OVV“%OJHOHSI Sample Constitution StuCo Advisor Tips

| Officer Responsibilities & Code of Conducts
G S T Candidate Application & Election Materials

|APPLICATION FOR SCHOOL YEAR EXECUTIVE OFFICER

SCHOOL NAVE MIDDLE/HIGH SCHOOL Meeting Agenda, Minutes, & Attendance
Templates plus Rules of Order Handouts

Name:

President Vice President Treasurer Secretary OTHER OFFICE \ Ca | e n d a r Of An n u a | & Sea SO n a | Eve nts

Eligibi ||ty requirements to run for SCHOOL YEAR Executive Officer:

e e o i X Dress-Up Ideas Recommended Book List

Possess a CURRENT YEAR Student Bo dy d.
Currently be in good discipline and anendance standing.

Obtain a parent signature below, approving your candidacy.
Read and commit to upholding the SCHOOL NAME School Constitution.

Ffte-ad'andC?T(nitf?:phf)ldingt'lwe-‘foi{cerRgs;?o[?sibilifiesam{CodgtI)fConduct ‘ . LCGIS StUdent CounCiI resources are hands dOWﬂ
4 . —_———r < amazing. | took over ASB at semester. Finding these
S O ==== o resource have been a LIFESAVER. | look forward to

How- TO WURKBUDK &30+ TEMPLATES

using everything from start to finish next year. This
Starter Kit has saved me HOURS. - Katie

”
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INTRO TO LE%QD/{F/.QIES HiP

4-WEEK UNIT, 20+ ACTIVITIES
v' |ce Breakers & Team Builders

v" Introduce Service Leadership
v Assess Current School Climate
v" Brainstorm & Goal Set for the Year

v Take Personal Inventories & Reflect

wilt
KINDNESS PROJECT

v" Brainstorm & Planning Forms
v" Rubrics & Reflections

© Let's Cultivate Greatness
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Today's Focus Skills: Opening up, Listening, Paraphrasing
Today’s Specific Goal: To focus solely on what someone is saying and why they are saying it
Anticipated Challenge: Students may feel uncomfortable sharing with others

ACTIVE LISTENING s LEADER HIP K L

545 Minute wWarm up Act

Colorful Conversations )
Materials needed: bag of colored candies (jellybeans, M&Ms, etc.), color-coded key - \
+ NOTE: you'll need to create a color-coded key to match your candies and objectives for this activity 1! L
* Have students sit in either small circles or one |

large circle; pass around a bag of colored candies
* Each student can take as many or few as they want, but they can't eat any until they hear the directior
+ Share or display a color-coded key to provide a sentence stem or question for each color of candy
* Students must share for each of the candies they have

' W ° L
* Possible prompts to match with various colors | LN
- Family fact, favorite free time activity, recent proud = iRat, personal hero, goal for the ye | | { 4 r S l l I I I l
- When | get home, | usually... / Someday | hope to ¥ lenge | overcame this h |
week/year... / | thought it was really great today/this we' b |

ere in the world
would go to... /| lose track of time when 1 am. .

Debrief:

» A . . O
* What surprising or interesting things did you lear’ ’ ull }i t e I
: Why is it important to think about your opinions 3 / 3 u I C
* How do you decide what to share versus what / O s f 1 Y i
% | N
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Materials needed: timer, copied double-sid A, '79 & fo.g" ” W e O V I
* Using the "I” Listening handout, review’ W 1y 3—.3 W b, o o e thy, ki re a

informal discussion using the debiof gy e, s 5, . Xing k
. )
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* Using the Active Listening hmdouy
e

reasons people communicate with
inquire about something

Y e
& 5 / /3 " Th e W efha e .
+ Randoml udents into pai ; 5 Ss,
| R e 279 ool g~ T o o, v Mindfulness & Self-Care
e Listener actively listens with . €nj; W . |
o ”0 ing, \ We 5 ‘€ NSy Y 3, d
S,\rp 78 g, e Pe,

* Give the Talkers a few seconds,
* When time is up, give the List

SR [ ey, o, it/ ionships & Anti-Bullyin
S e, e, 5 Ml v Healthy Relationships nti-Bullying
U 13 or, > Oy, % st
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STUDENT-LED LESSONS

STUDENTS PLAN & TEACH THEIR OWN!
v" Brainstorm & Planning Forms

v" Rubrics & Reflections

© Let's Cultivate Greatness




PROJEC a}/é‘ CT VEIES

ALL READY-TO-GO!
v Random Acts of Leadership
Challenge Game

v' Leadership Book Study

v Thank You Card Challenge
v 48 Team Building Games

v' Fall, Winter, Spring Idea Lists
v' Student-Led Activity Days

v End-of-Course Reflection

PRINT & DIGITAL OPTIONS

© Let's Cultivate Greatness
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HELP A STAFF

CLEAN.ORGANIZE | COMPLETE ALL THE
HEMBERWITHA | LEADERSHIP CLOSET, RECORDS
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The iy AT A STAFF TEACHER SECRETARY, FOR AN ASSEMBLY BEFORE SCHOOL
FEETING, ASSEMBLY, APPRECIATION CUSTODIAN, PARA- OR SCHOOL-DAY
LUNCH ETC ACTIVITY EDUCATOR
-
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PROJECT PLANNIN/&/_D

UNIVERSAL FORMS FOR ANY PROJECT!

v From brainstorming to planning to
reflecting to record keeping included

" v Allows students to take the lead for
_ planning assemblies, community service
projects, and school-wide projects big

; .-.—-,-;::.,) 20dex s
P 6

- and small
Laodership P J ‘ ‘
‘ ‘;;Li'"“" i i e Th ese t em p I 3 t es k ep t my Iea ders hlp stu dent o
DATE / TIME TASK

track with their projects. They were able to plan
everything and present their ideas to our principal. It
really gave them a sense of pride and comfortability
in their word. — Hannah M. 99

STUDENT COUNCIL
PROJECT PLANNING KIT

© Let's Cultivate Greatness




POSITIVITY W%(IND E , )
v' Over 200 Kindness, School

Spirit & Seasonal Cards
v’ Locker Message Signs
v Holiday Grams
v Word of the Year Kit
v Random Acts of Leadership
é6

My students loved this project. They were fully
engaged. They loved being creative on their cards
and putting their own personal touches on them.

© Let's Cultivate Greatness
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